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Executive Summary:
The Front Linebrarians of Cascade Community College believe that students own
information literacy. Empowerment comes from direct participation in the education
process. As librarians, it is our imperative to serve users by tailoring customer service to
each user’s needs. Our approach involves dynamic partnerships with instructors and
facilitating access in the three library branches, online, and off campus. Each of these
venues holds equal value for the Front Linebrarians as each user has unique needs. We also
recognize that some students due to a lack of comfort or experience in utilizing library
resources may experience some level of anxiety.
The campus library system currently faces a unique challenge. The number of students
enrolled in community colleges nationally has increased 741 percent since 1963, and
enrollment growth at Cascade Community College reflects this trend. The library system
must stay one step ahead of this trend by assessing the future needs of users. We serve
55,451 students on three campuses and a distance-education program that provides access
to online students pursuing several areas of academic study. The proposed program will
focus on this growing population of incoming students, as research shows they access
library services more at the beginning of their college journey.
Through strong partnership with instructors and constant interaction with students, we
will stay up to date on assignments and proactively offer assistance. Instructor
partnerships create the ability to support students in the classroom throughout their
course, not just in a sole library instruction class each semester. We will embed ourselves
in online classes and BlackBoard discussions to create ongoing interaction with students.
The Front Linebrarians program initiatives are as follows:


Embed librarians in key in-person and online classes and assign a librarian to each
incoming student. This initiative will increase and promote ownership of information
literacy. The program will be analyzed in three years.



Transform the library system’s web site into a virtual branch via upgrades informed by
diligent analysis. This initiative will encourage visitors to use services more fully and
become dedicated site customers.



Shift the collection development focus from physical materials to highly demanded “just
in time” materials. This initiative will meet the needs of users more productively. Staff
will be encouraged to promote existing materials and create LibGuides that facilitate
the use of our current collection.

The embedded program will increase users’ critical thinking skills, information literacy,
and reduce library anxiety. We will bridge the information gap through user empowerment
and effective service. The Front Linebrarians will build, participate, and facilitate a more
robust educational experience for both instructors and students.
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Vision:
Bridging the information gap through user empowerment and effective service.

Mission:
The Library System of Cascade Community College builds partnerships with instructors and
students, participates in the learning process, and facilitates information literacy through direct
involvement with students in classes, online, and off campus.

Build, Participate, Facilitate.

Guiding Values: Build, Participate, Facilitate
Students and instructors own information literacy.
The Cascade Community College Library is the student’s library, not the staff, faculty or
administration’s library. Our plan focuses on building a foundation of information literacy
security and confidence for each student through the participation of the student with the
embedded librarian, and the instructor. We, as librarians, do not own information,
however, our strategic plan finds invaluable ways to control how the information is
transferred and sustained from classroom to library.

Partnerships between instructors and librarians build better learning
environments for students within the community college environment.
This environment consists of a wide diversity of students from different educational
backgrounds, therefore, our strategic plan, “Build, Participate, Facilitate,” focuses on
creating foundations of targeted information literacy implementation.

Knowledge, skills, and empathy facilitate learning.
Our strategic plan strives to create and organize a highly efficient team of professionals,
paraprofessionals, MLS students, and community coordinators that will bring forth their
knowledge, skills, and empathy to each campus in the Cascade Community College
environment: Build an embedded librarian program, create participation between
librarians, instructors, and students, and, as information specialists, continue to facilitate
user access of updated library resources.

Assessing the needs of students creates better service.
Analyze budget constraints and how they are affecting the Cascade Community College
library student as he or she might tend to look at using certain library resources: Do
students want/need more online databases, online periodicals or would the hiring of a new
librarian and/or giving existing librarians more responsibilities be more effective for
information literacy issues?

Participating in a progressive organizational culture that emphasizes connection
and relationships is healthy for librarians, instructors, and students.
Cascade Community College Library is committed to efficient and successful student access
and must not stray from fighting for a progressive organizational culture. Though Cascade
Community Library is an overcrowded environment, the strategic plan will connect
instructors and librarians in classrooms and the library to create a more cohesive learning
structure between classroom and library resources.
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Library Management Team:
Amber Slaven
Team Leader/Library Director
Strategic Priorities, layout and design, PowerPoint layout and conception,
editing, and presentation

Nyssa Walsh
Team Secretary
Preparation and Planning, SWOT Analysis, Gap Analysis, minutes of
meetings, and presentation

Heather James
Librarian/Budget Analyst
Guiding Values, Current Realities, Budget proposal, final proofing, and
presentation

Turner Masland
Head of Access Services
Community Profile, Environmental Scan, Concluding Remarks,
photography, PowerPoint layout and conception

Marta Murvosh
Head of Reference
Strategic Priorities, Budget proposals, layout and design, Focus Groups,
photography, and editing

Preparation and Planning: Strategic Planning Committee:
Director: Library Director
College representation: Cascade Community College Director of Distance Education, (two
faculty members)
Library staff representation: One librarian from each of the Goose Hollow, Nob Hill and
Linus Pauling branches, Library Instructional Technology Support Staff, Head of Reference
and Instruction, Head of Access Services (six staff)
For the duration of the strategic planning process each member of the committee will
report to faculty and staff members who will be affected by the changes brought about by
this strategic plan. Each acted as an ambassador to the area of the college they represent:
Director of Distance Education informs the Cascade Community College administration
staff, faculty members communicate changes in coursework to fellow faculty members,
library staff communicate changes and responsibilities to the staff in the branches,
including other librarians, office assistants, student workers, etc. who will assist in the
implementation of the embedded librarian program.
Library Director: As the person most tied to the successes and challenges that may result
from this strategic plan, the Library Director acts as head of the Strategic Planning
Committee, as well as represents the leadership within the various library branches to
ensure the plan is carried out as planned. All changes to the plan must be discussed and
approved by the Library Director.
College Representation: Each member of the committee in this position acts as a liaison
to the area of the college they represent. The Director of Distance Education communicates
the strategies that will be implemented to the college’s coursework to the members of the
college administration. This Director encourages the usage of the new library
resources/technologies by ensuring the online training tool and embedded librarians are
implemented into the coursework.
The faculty members in this committee were chosen because they will be the educators
most tied to the changes made by this strategic plan: their distance learning classes will be
affected by the introduction of an embedded librarian. These members of the faculty
contribute to this committee by voicing concerns, offering advice, and supporting the
embedded librarian program as a means of increasing information literacy at Cascade
Community College.
Library Staff: The Head of Reference and Instruction leads the full and part time librarians
in the changing library initiatives by ensuring all staff have proper training and support to
be successful in their new roles, either as embedded librarians or in the increased
responsibility they may be taking on inside the library.
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One librarian from each branch will become the embedded librarian in the online learning
platform for one distance learning course. They attend committee meetings to learn what is
expected of them, to voice concerns, offer advice, and encourage successful implementation
of the embedded library program. This will be their primary responsibility in the library
from now on.
The two members of the Library Instruction Technology Support Staff attend committee
meetings to communicate the introduction of the online learning platform. They provide
training to the faculty and staff who will be using this technology in their teaching as well
as IT support. They will also provide access to the digital collections, with support is this
area as needed.
The Head of Access Services attends the committee meetings in order to learn what is
required for students in the area of information resources (i.e. databases, digital
collections, online reserves, etc). Head of Access Services communicates these needs with
the rest of the library staff and works closely with the Library Instruction Technology
Support Staff.
The rest of library staff will also be affected by the changes made from this Strategic Plan.
Though other members of staff will not attend committee meetings, they will communicate
closely with their committee coworkers and take on the tasks that are delegated to them in
order to incorporate the new workload and new responsibilities required by themselves
and their fellow employees.
 Full time librarians: One librarian from each branch becomes the embedded librarian.
The two other librarians take on more time at the reference desk and take on more library
projects to accommodate for the embedded librarians new responsibilities.
 Part time librarians: Assisting the full time librarians by assisting in library projects.
They will also work with students in the library on how to use the new online technologies
as well as help with writing, computer skills and basic reference to in-library users.
 Head of collections and Library Digital Content Specialist: ensure that students have
access to online resources: digital collections of books and journals, off-campus access to
databases, and established course reserves available in download or print formats.
 Local MLIS graduate students are hired either as interns or volunteers to work at the
reference desk in support roles for the full and part time librarians. As needed, they may
also provide reference assistance to the embedded librarians.
 College work study students staff the circulation desk and provide basic
troubleshooting support for students as they come.

Current Reality & Community Profile:
Organizational Overview: Established in 1962 as a two-year institution of post-secondary
education in Portland, OR, Cascade Community College currently enrolls over 55,000
students on our three Portland Campuses and through a competitive online distance
learning program. The college was established as an educational alternative for students
who feel unprepared for entering a traditional
four-year institution, who are looking to return
to higher education after spending time away
Cascade Community College:
from school, and for students who simply want
to expand their professional development or
Location: Portland, Oregon
who have a love of lifelong learning. Student
services and accommodation has always been
Established: 1962
the driving force of Cascade Community
College.
Campuses: 3 (Portland,
Beaverton, and Gresham, plus
The library system at Cascade Community
distance learning program)
College works to uphold the college’s
dedication to servicing students, and it is
Programs Offered: Associate
through the lens of service that we focus this
Certificates, Workforce Training,
strategic Plan. Historically, the library has
Distance Learning, High School
always served its students through collection
Completion, and Continuing
development, providing current and critically
Education
acclaimed resources at their disposal. Recent
staffing changes (most specifically the
Student Body: 55, 451
appointment of a new library director),
dramatic increases of student enrollment and
Total incoming, credit seeking
online distance learning enrollment, and the
students:
opening of the Goose Hollow library branch
10,859
(see below) has brought to the attention of the
library staff the need of a paradigm shift, from
Average student age: 28.5
focusing on library systems to library services,
(Range, 15-81)
especially online services. The Strategic
Planning Committee (See Preparation and
Diversity:
Planning, page 7), has been formed to ensure
 76% Caucasian
that this shift in focus will happen sustainably,
 9.1% Hispanic
with little harm to the library and to better
 6% Asian/Pacific Islander
serve our students. The current plan will
 3.3% African American
involve three years of monitored changes and
 0.6% Native American
assessment, with a full understanding that the
 5.5% Other
next three years encompasses only the initial
changes in shifting our organization’s culture.
Students with Disability: 5.6%
Linus Pauling Memorial Library, Main
Campus: The main campus library is named
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after Portland native, chemist, peace activist and Nobel recipient Linus Pauling. Opening in
1962, the building is centrally located on campus and is a popular space for students to
study. Almost 50 years old, the building is ill suited for 21st Century technology. For
example, although the building hosts wifi, there are a limited number of power outlets and
those are monopolized by the library’s computer terminals. Students must ensure that
laptops are charged before coming to the library.
Nob Hill Campus: Opening in 1982, the Nobb Hill campus houses the Life Science and
Engineering programs for Cascade Community College. Recognizing a need for a more
hands-on nursing program, the college opened
the campus in Northwest Portland in close
proximity to Legacy Good Samaritan Hospital
Cascade Community College:
and Medical Center with whom the College has
an academic relationship. Students who are
Budget:
enrolled in the nursing program attend classes
on campus and gain practical hands-on
Cascade Community College:
experience working in the hospital. The Nob Hill
$207 million
Campus Library host's the college medical,
science, engineering, and mathematical
Library system budget:
collections.
$2.77 million
Goose Hollow Campus: Located in Southwest
Portland, the Goose Hallow Campus in the latest
addition to Cascade Community College.
Originally called the Goose Hollow Business
Center, the campus purchased the building in
1994 and it initially hosted workforce training
facilities and continuing education programs.
However, six years of double digit student
population growth caused the college in 2007 to
expand the programs offered at Goose Hollow to
include credit-earning courses that mainly focus
on the business and technology programs. The
library at the Goose Hollow opened in the fall of
2009. Although the library branch has a small
general collection and limited staff, the building
contains the library system’s latest information
technology, including an experimental
circulating laptop program.

Staff: 35 total














1 Director
2 office assistants
1 Head of Collections
2 Library Cataloging Support Staff
1 Library Digital Content Specialist
1 Head of Access Services
3 Library Circulation Supervisors
(one per branch)
2 Library Instructional Technology
Support Staff
12 Student Positions
1 Head of Reference and Instruction
3 Full time, Faculty Librarians (One
Instruction Coordinator, One
Scholarly Communication
Coordinator, One Public Services
Coordinator)
6 part-time Librarians

Holdings:







Monographs: 115,238 titles
Serial Subscriptions, 2,325
eBook Subscriptions: 42,775
eJournal Subscriptions: 4,670
Database Subscriptions: 25
Total computer terminals (not
including staff): 85

Environmental Scan:
What’s going on outside the library?
Community colleges are an important institution in America’s landscape of higher
education. Their affordability and accessibility make them excellent stepping stones for
first generation and non-traditional college students, as well as a transition point for recent
high school graduates who are weighing their options. The popularity of community
colleges has always been growing. The number of students enrolled in community colleges
has increased 741 percent since 1963 (compared to a 197 percent increase of public 4-year
college and universities in the same time period), with 6.3 million students (35 percent of
all post-secondary college students) enrolled in 2006 (Provasnik & Planty, 2008).
Since 2006, community college enrollment has seen an even more dramatic boost. The
economic recession that occurred between 2007 and 2009, (which some might argue still is
occurring), had a dramatic and unforeseen impact on community colleges. In particular,
these changed economic circumstances are viewed broadly as spurring major enrollment
increases across the country because many unemployed workers are returning to school
and potential workers are deferring their careers for additional education. Nationally, the
number of students enrolled in credit-bearing courses at community colleges in the fall
2009 increased by 11.4 percent over enrollment the previous fall and 16.9 percent up from
fall 2007. All in all, the full-time enrollment at community colleges in the United States
increased 24.1 percent from fall 2007 to fall 2009 (Mullen & Phillippe, 2009).
What’s going on outside the department/program/unit?
The student enrollment surge is occurring in tandem with technological advancements,
making online distance learning a viable and attractive option. Students who work and
have families perceive online classes as an answer to obtaining college credit without
sacrificing responsibilities at work or home. Many students supplement their on-campus
course work with online classes, or pursue their entire degree online. However, a recent
study of community college courses indicated that the online attrition rate was double that
of courses taught in a traditional classroom setting (Hyllegard, Deng, & Hunter, 2008). The
study examined students who officially and unofficially withdrew from online courses at
the Borough of Manhattan Community Colleges. The researchers found that the attrition
rate for classes taught on campus was 12 percent while the attrition rate for online classes
was 26 percent (Hyllegard, Deng, & Hunter, 2008).
Students withdrawing through official channels often had excellent academic standing.
They reported to researchers that their online course work supplemented their education.
Students officially withdrawing from classes most often described their reasons as feeling
academically overextended. Students who withdrew through unofficial channels more
often had a weaker academic standing, came from a more diverse background, and
described their reasons as being unfamiliar with the class format. Whether taking on more
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than they could handle or not feeling comfortable with the online teaching format, students
of all academic backgrounds more commonly have unrealistic expectations for online
course than traditional courses. The library staff at Cascade Community College is
dedicated to reversing this trend.
What trends are impacting the library system and demanding changes?
The current trends of increased community college enrollment and popularity of online,
distance learning courses have impacted the Cascade Community College library system.
We, librarians, have received increased demand from instructors for assistance in
information literacy instruction. Within the library, we have experience increased visits to
the library and increased circulation of materials, but we have not seen a proportional
increase in reference interactions or requests. We suspect that the same technological
advancements that make online distance learning feasible add to a false sense of confidence
among students in regards to their information seeking behavior.
The library staff’s suspicions are supported by an ongoing study by Project Information
Literacy, an effort by the Information School at the University of Washington (Head &
Eisenberg, 2009, Progress Report). The researchers’ surveys of students at seven colleges
or universities found that students often use a narrow scope when investigating
information for course-related research, turning first to instructors and required course
reading. Nine out of ten students reported using their library’s online public access catalog
to search the catalog and databases, but eight out of ten students reported rarely if ever
asking librarians for assistance (Head & Eisenberg, 2009, Progress Report).
What will be the cost of not conducting a strategic planning process?
Choosing a community college education is more popular today that it has ever been
before. Whether students are simply seeking to gain competitive skills to ensure
employment or are hoping to transfer to a four-year college or university, their continued
success is dependent upon their success while enrolled at Cascade Community College.
Therefore, we at the library system recognize that a strategic plan is required to ensure
that the staff meets the current educational trends head on. We must be active participants
in students’ evolving information behaviors, we must build partnerships with the key
education stakeholders, and we must facilitate information literacy wherever it may occur.
To continue operating under existing service models would be a disservice to the students
of Cascade Community College.
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SWOT: Strengths, Weaknesses, Opportunities, Threats
An effective strategic plan must involve a thorough investigation into the strengths
and weaknesses of the organization that intends to implement their new strategies. What is
possible for this organization? What is impossible? What challenges will they face? What
will they likely succeed at? Knowing this information from the beginning encourages more
realistic planning and the opportunity for greater achievement.
From the beginning, this library is aware of certain dynamics that could set limits on
their plan. As a community college, this staff is always dealing with a limited budget.
Requirements for this strategic plan to succeed require purchasing more online resources
(online learning platform and digital content) as well as improving the hardware and
software for the computer systems within the library. Lack of budget may limit the amount
of online subscriptions to databases that the library can afford.
The increased need for library support may require the hiring of a new librarian;
but if there isn’t enough funding the existing librarians will have to accommodate for the
increased workload. A possible solution: hiring local MLIS graduate students in internships
or as volunteers to staff the reference desk. Though these students are not licensed
librarians, their research skills qualify them to support the library staff.
Cascade Community College’s organizational culture revolves around student
access. The overall goal is to improve information literacy and in doing so, improve student
access; so this library’s organizational culture supports the strategic plan. But while the
library works under a culture of “access for all” they are also struggling against the college’s
organizational structure, which creates an unofficial but mutual culture of “they just don’t
understand us!” While the library works to improve information literacy by being more
involved in the classes, the directors of the college will only allow a certain amount of
access. This strategic plan will be an experiment in cooperation between the library and the
larger school culture they operate in.

Strengths:













Main library branch is a very popular space.
All branches are centrally located.
Students feel comfortable hanging out.
Little need to market library as destination.
Library staff, 10-plus years & wealth of
organizational knowledge, faculty status.
Staff supports library’s mission.
Many instructors support the librarians.
Campus culture of helping students succeed
Library culture of helping students and other
library users.
Most librarians have had hands-on teaching
experience with a variety of the instructors on a
regular basis.
Librarians are adapted at the “one shot” model,
meaning when the instructor brings his/her class
to the library for the librarian to teach.
First year students typically use library services
more than advanced students.

Weaknesses:














Opportunities:












Integrate information technology support for
library users.
Combine the Information Commons with help for
writing, computer skills, and tutoring.
Increase the number of student terminals with
programs students use, such as Microsoft Office.
Supporting students in distance learning courses.
Librarians as academic advisors or supplementing
the services done by advisors.
Combine the Information Commons with help for
writing, computer skills and tutoring.
Need to educate students on research and
reference skills in more efficient ways than
training students in research skills in one-on-one
sessions in the library.
Librarians as academic advisors or supplementing
the services done by advisors.
Bringing cohesion between faculty and librarians
to ensure students are receiving the research
support they need.
Using SLIM practicum students as embedded
librarians and allowing paraprofessionals to
alleviate reference desk time for librarians.
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Lack of funding.
Overcrowding at main branch. Not enough
chairs and work stations.
Electronical upgrade in 1990s, to few outlets.
Noise control at smaller branches. Three noise
level areas; the collaborative areas can be too
loud for the silent areas at smaller branches,
causing user tensions or some students to avoid
library all together.
Turnover in school administration every few
years means the library is restablishing
partnerships with instructors.
Librarians must remain vigilant and “fight for a
spot at the instruction table.”
Incoming freshmen score lower than the
national average on the Information Literacy
Test and have since it was first adminstered in
2007-08.
Little cohesion between each librarians’
approach to teaching.
Little cohesion in how the individual
instructors integrate librarians into their
teaching.
Librarians see students weeks before they are
at “point of need,” because library instruction is
offered too soon in the semester.
Distance learning students rarely visit the
campus and almost never visit the library in
person.

Threats:








Double-digit enrollment growth.
Librarians as teachers, often librarians are
required to use their limited time to teach basic
reference skills to one student at a time, instead
of reaching a number of students at once.
Academic advising center needs the most
improvement, because it gets the lowest scores
on student satisfaction surveys.
Reaching students who are not technologically
savvy.
Students lacking laptops or personal Internet
devices.
Lacking the ability to reach all the diverse
student groups to ensure they all receive
information literacy instruction.

Organizational Performance: Low information literacy rates
Cascade Community College is a large institution consisting of three locations and a virtual
library with the reality that there is really only one shared library system for all three
campuses and the online branch. Each campus shares the same system even though there
are different staff members per location.


Each librarian is expected to teach information literature classes in addition to the
other duties, including collection management, reference instruction, and other
professional and misc. responsibilities.



There is not much cohesiveness between faculty and library staff, even
though the librarians have faculty status. This produces problems in that the required
information literacy courses are not coinciding with the instructors’ guidelines or
syllabi and/or due date for research paper assignments.



There is talk of creating faculty-only classes where librarians teach information literacy
priorities, skills, and target-management in specific subject areas so those instructors
can deliver information literacy skills to their students within their courses.



The current reality is that more and more community college students are not able to
physically be in class, therefore, must attend distance-learning courses, online. How do
these students adopt information literacy skills that are being taught at the campuses
and in the library (reference, information literacy/research method courses), if they are
not being offered distance reference instruction from a librarian?

Gap Analysis:
The library branches are well-used areas of studying at Cascade Community College, but
the library staff are not connecting with a large part of the student population. Too many
students are excluded from library resources due to the fact that they are participating in
online courses. Distance learning is an attractive option for this diverse population, but it
means that the students are rarely on campus to access the library’s in-house resources
(such as campus-only database subscriptions and the print reference collection.)
Although the library staff have experience and knowledge to train students in information
literacy skills, the students may only get a one-shot information literacy class as part of a
class but little additional exposure to library resources.
The librarians are eager to teach and serve their student users, but they often are spending
their time and energy on small groups of students or one-on-one sessions at the reference
desk. Information is disseminated ineffectively with this method, but the lack of organized
class time for information literacy makes this the primary source of information technology
education at this college.
Currently, online distance learning students use the library rarely, and many students
attending classes on campus utilize the library only as a study space, rather than taking
advantage of the access of information resources. Results from the previous two years of
administering the Information Literacy Test indicate that students can improve their
information literacy skills considerably. These test results also suggest that students will
have difficulty doing effective research for their classes, potentially impacting their grades,
lower test scores and education at Cascade Community College.
The embedded librarian program is a solution for many of the information literacy
problems faced by students at Cascade Community College. By bringing the services of a
librarian into the structure of a class, the library is able to meet the students in a digital
environment. Students who have not been trained on library services -- either because they
rarely visit the library or because information literacy has not been a primary focus in
previous classes -- will be able to learn vital information seeking tools that will aid their
entire school career.
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Focus Groups: Facilitating Community/Campus Partnerships
Cascade Community College Library System has two focus groups of instructors and
students who offer Library staff feedback on whether the Library is fulfilling its mission
and meeting its users’ needs.
However, with the proposed commitment to improve student information literacy and the
Library’s level of service, especially its online presence, the Library will add two focus
groups to facilitate user feedback and reach out to groups, such as distance and online
students, who may feel disconnected from the Library services or may be underserved at
present.
The distance and online student focus group will form September 2011, and the Library
website user focus group will form October 2011.

New Priorities: Build, Participate, Facilitate
Strategic Profile: Building Information Literacy
With an ever increasing amount of information available in this world, it is paramount that
our students have excellent information literacy skills that they can use for their
coursework and take with them to use in their careers and personal decision making. To
build information literacy skills will continue to grow a campus-wide culture that the
library and its staff are here to help the Cascade Community College community, including
students, instructors, and other college employees. The second step will be to increase
student access to librarians and the library system’s rich information resources by
embedding librarians into a number of first-year classes, assigning each student a librarian,
and improving the library’s online presence so that no matter the time, day, or location,
library users can connect with the virtual branch.

Future Vision: Bridging gaps through user empowerment and effective service
Within the next three (3) years, The Embedded Librarianship program at Cascade
Community College will increase incoming students’ information literacy skills and
improve their use of information resources. Librarians will become indispensible to
students and faculty throughout their educational journey and beyond.
The Embedded Librarianship program at Cascade Community College will build
partnerships with faculty and students, will participate in the learning process, and will
facilitate information literacy through direct participation with students in classes, online,
and off campus.
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Timeline: 2011-2014

2011-2012

2012-2013

2013-2014

• Implementation of Front Linebrarians, embedded librarian program
•Information Literacy Testadministered to incoming freshmen
•Formation of online committee (Spring 2011)
• Distance and online student focus group forms (September 2011)
• Library website user focus group forms (October 2011)
•Online committee reports (September 2011)
•Librarians assigned to incoming students
•LibGuides Phase 1: Half of the English Composition and Research classes (Summer 2011/Fall 2011)
•Embedded librarians Phase 1 (5 classes)
•LibGuides Phase 2: Half of the Math and other required classes(Winter 2011/Spring 2012)
•Embedded librarians Phase 2 (10 classes)
•LibGuides Phase 3: Remainder of first-year classes (Summer 2012)
•Impliment changes to existing website (late winter 2011-early spring 2012)
•Web site transformation and implementation of Google Analytics

• Information Literacy Test administered to returning sophomores
•Information Literacy Test administered to incoming students
•Implimentment second level of website retrofit or launch new site fall 2012 or spring 2013, if funded
•Progress report issued ( July 2013)
•LibGuides Phase 4: Required second-year classes (Fall 2012)
•Embedded librarians Phase 3 (15 classes)
•Google analytics contextual reports for each site page shared with group
• Implementation complete (Fall 2013)
•Information Literacy Test administered to returning sophomores
•Information Literacy Test administered to freshmen
•Progress report issued (July 2014)
•All first-year classes will have Lib Guides.
•Assessment of Front Linebrarians, including web site reassesment (August 2014)

Strategic Initiatives: Build, Participate, Facilitate
The Strategic Planning Committee proposes two Strategic Initiatives to be undertaken over
three academic years, starting in fiscal year 2011-12. These initiatives are:

Strategic Initiative No. 1:
Increase information literacy and encourage ownership of these skills through a
focus on incoming students. Embedding librarians in key classes (both physically
and on BlackBoard) and assigning a librarian to each new student to overcome the
barriers of library anxiety and increase users’ critical thinking skills will result in
increased information literacy.

Strategic Initiative No. 2:
Improve online presence by transforming the library web site into a virtual branch
encouraging visitors to use services more fully and become dedicated site customers.
This includes, expanding services to wireless users, replacing the online subject guides in
key freshmen and required classes with expanded LibGuides, effectively using social
networking, and offering free or low cost applications to all users so they can tap library
services more quickly and more efficiently.

Recommitment:
The library staff will embrace the philosophy that the library is where its users
need it to be, whether students and instructors are using one of the three branches
or availing themselves of the Library’s virtual branch, which students can access
services 24 hours a day year round. This is a recommitment to the library’s value of
customer service.

Changing Collection Development:
The library system staff will change its approach to collection development. The
staff will continue to provide the “must-have” materials for instructors but will
reduce the amount spent on the “nice-to-have” materials. The money saved on
collection development will be used to hire additional paraprofessionals to help
cover the reference desk to free librarians to supervise with the embedded Emporia
State School of Library and Information Management master’s degree students and
work with instructors on creating online library guides. (See Budget, page 29).

Meeting New Strategic Initiatives:
Improved information literacy: Reaching the goal of increasing information literacy
among incoming students, the first of two proposed strategic initiatives, will be
accomplished by a combination of the following four programs:


Embedded librarians: Five to 15 of interns obtained through the Portland cohort of
the Emporia State University School of Library and Information Management master’s
degree program in key classes on Cascade’s three campuses, starting with the freshmen
level English Composition and Research, which many first-year students enroll in.
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Improved customer service in person, online, chat and instant messaging, and on the
phone as a means to reduce library anxiety.



Working with students and instructors to improve library search skills.



Continuing to create a campus-wide culture that the library and its staff’s purpose is
to help the college community, including students, instructors, and other college
employees.



Personal librarians: The Library System will assign incoming students in English
Composition and Research in 2011-12 their own personal librarian. Similar to Drexel
University’s program, each librarian will be responsible for between 100 and 200
students and they will inform their students via email of the times they work and
offering appointments to help students with their projects (Drexel, 2010).
These partnerships should increase students’ information literacy skills and help them
develop confidence. By the start of the students’ second year, the dependency on
personal librarians will wane, freeing the personal librarians up for the incoming
freshmen of 2012-13. This program will be evaluated annually by comparing scores on
the Information Literacy Test of students who had personal librarians but not
embedded librarians.



Continuing the library’s commitment to customer service: The library staff will
continue its commitment to a high level of friendly, customer service, whether working
with library users in person, on the phone, or in an online environment. Library
anxiety, especially the perception of barriers with staff (Bailey, 1994), may be alleviated
by a friendly greeting and body language (Monks, 2010), and by “non-obnoxious
aggressiveness” in approaching students who appear lost, overwhelmed or “glazed” (M.
Geffner, September 23, 2010).
The standards for customer service are detailed in the library system’s 2009 Policy
Manual, and it is anticipated that the polices will be reviewed and updated as already
scheduled in 2012 and new strategic priorities will be included in that update.

 Building a campus-wide culture of helping library users: To ensure that all

students, not just the first-year students will benefit from the library system’s increased
focus of the information literacy, the library staff will continue to reach out to its
stakeholders and partners on the three college campuses to ensure that instructors and
employees help communicate the message that the library system is here to help the
entire college community, especially students.

Evolving online access: To improve the online presence and increase users’ online
access, the second of two proposed strategic initiatives, the Library System must first
determine online priorities. These priorities will be discovered by the following five steps:



Formation of an online committee in spring 2011 to consider the Library System
website and online service through a strengths and weaknesses, opportunities and
trends (SWOT) analysis, as well as other emerging library-related online trends with a
deadline to report and make recommendations by September 2011.
The committee will determine:
 Whether the web site should be upgraded or overhauled.
 Where library users “get stuck” on the web site and in the Library System’s
academic databases.
 Determine which of the existing and emerging social media trends will help library
users and how the Library System can best implement them.
 Locate and recommend links to online tutorials, such as You-Tube videos, that aid
library users in learning how to use web-based library tools, in conducting academic
research, and writing academic papers, as well as information seeking for everyday
needs.
 An effective means to upgrade or overhaul the Library System website and funding
recommendations. (Possible options include working with the college’s Advanced
Web Design class, an outside contractor, or a team of library and information
technology staff.)



Improving the library system web site: The goals of upgrading or overhauling the
library system web site are:
 User surveys indicate that the barriers to use have been removed.
 The web site, especially the online public access catalog is mobile device friendly,
allowing users and staff to check the catalog when they are in the stacks.
 Create a platform that is friendly to mobile/smart phones, laptops and desktop
computers.



Online Library Guides: More user friendly online library guides will be created to
replace the existing subject guides, which are long lists of hyperlinks and
bibliographies, by contracting by spring 2011 with a vendor, such as Springshare
(http://www.springshare.com/) or a comparable company.


These guides will be posted on the library web site and be accessible by each
classes’ Blackboard page. (For example, visit Edmonds Community College’s library
site: http://edcc.libguides.com/)



Each guide will have an e-mail hyperlink and phone number to encourage students
to contact the librarian with feedback and requests. The librarians will make every
effort to respond to student requests, such as posting additional resources in the
LibGuides.



Phase 1: Reference librarians will create the guides by targeting English
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Composition and Research classes in fall 2011 so that half the classes offer
LibGuides. An important part of this process is reaching out to instructors and
inviting them to participate in the process.







Phase 2: Targeting basic math, and other required classes for first-year students so
that half of those classes have guides in spring 2012.



Phase 3: The remainder of the first-year required classes will have LibGuides by
summer 2012 by seeking the cooperation of instructors, especially those who have
not collaborated with the Library System in the past.



Phase 4: LibGuides will be created for as many of the required second-year courses
as possible by fall 2012.

Expanding and Improving Social Media: The online committee will make
recommendations about the library’s use of the Web 2.0 environment and make
recommendations for the near term and the long term with recommendations due
October 2011.


Near-term recommendations: The committee will give the Library System
director and management team three near-term priorities and direction on
implementation to consider and implement for the 2011-12 school year. These
recommendations will address how library users are using Twitter, Face Book,
Delicious, RSS feeds, Vimeo, librarian blogs, and other social media.



Long- term recommendations: The Committee will give the Library System
director and management team three near-term priorities and direction on
implementation to consider and implement by 2014. The day will come when Face
Book and Twitter are the students’ parents’ Web 2.0, and the Library System must
be prepared for that shift.



Setting policy: The management team will take the recommendations and craft
them into the system’s social media policy and where there is resources available
direct appropriate staff to implement the Social Media plan.

Apps to improve service: With more and more students going to cell phones and
smart phones, it is important that the Library System identify which smart phone and
computer applications, called apps, should be recommended to students to aid their use
of the library.
The criteria for apps should be low cost, not have any tracking abilities or other
spyware or malware, and for apps used on computers, it should be workable with both
Mac and PC operating systems.

Measuring Outcomes: Tests, surveys, and analytics


Increase information literacy of students in their first year will be measured by
administering the Information Literacy Test, developed by James Madison University in
Harrisonburg, Virginia, via the internet. Students will be required to take the test as
part of their course work. In the first year of the pilot, the test will only be administered
to students taking Composition and Research. This will give the Library System
information on students with embedded librarians in their classes and those students
who do not.
Additionally, it is hoped to see an increase in the use of the library system’s Online
Public Access Catalog and the library’s databases and a reduction in citations found on
Google and Wikipedia; however, the library at this time does not have the resources to
perform a qualitative content analysis on student papers.



Improve the online presence, which will be measured by an anticipated increase in
web site visits, increase in use of the online public access catalog (OPAC), hike in
database usage, a rise in the number of social media contacts, and reduction in
questions regarding web site navigation.


Google analytics will allow staff to improve search results, share contextual reports
with one another, keep users on the web site longer through improvements, and
understand how design and layout affects the bottom line. The ultimate goal is to
fully convert brief visitors to robust users.
Using Google analytics, the library system at Cascade Community College will
examine the following:





How users find the web site.
How they navigate.
Measure user behavior and trends.
Where users are geographically located; access from campuses, various
neighborhoods, etc.
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Research and Model Programs: Why embed to build?
The library liaison model has existed for years, but focuses more on collection development
through partnerships with faculty and staff, according to David Shumaker, an early adopter
of the concept and author of the blog The Embedded Librarian. Embedded librarianship
takes the liaison model further by engaging in proactive relationships with customers,
patrons, and students. Embedded librarians make themselves available whenever and
wherever instruction and assistance are needed (Shumaker, 2009). In these situations,
librarians are able to participate in the learning process, guide students, and adapt to
evolving research needs. While embedded librarianship is a fairly new concept, many
academic and special libraries are trying new models of participation, including a greater
emphasis on faculty-librarian collaboration, subject specialization, and a focus on first-year
students. An embedded librarian is a partner and a collaborator to library users, not service
providers (Shumaker, 2009).
The future of Cascade Community College will use previous case studies as guideposts to
the development of a successful embedded librarianship program. Studies show that
students are driven by familiarity and habit; it is the intent to make embedded services
second nature and commonplace for the student population. Through integrated, relevant,
and participatory services, the librarians will have active involvement in shaping
assignments that fosters information literacy. Further, embedded librarians will follow
students on their academic journey, providing information and resources where and when
students need them. Students are overloaded with information (Head & Eisenberg, 2009).
Embedded librarians will make navigating research feel possible by efficiently teaching
students how to find credible resources, use time management skills to balance multiple
projects, and synthesize ideas. Additionally, embedded librarians, who will become a
friendly face to students and instructors, may help with library anxiety. Library anxiety,
documented since the mid-1980s in Constance Mellon’s ground-breaking study, can affect
students’ cognitive ability and that in turn may impact their critical thinking skills (Kwon,
2008.)
There are many approaches to embedding librarians in college classes and other strategic
areas on campuses. At Vanderbilt’s Blair School of Music, Sarah J. Beutter Manus, the music
librarian for education and outreach, encountered a sense of frustration from faculty
regarding students’ research skills; many frequently cited Wikipedia and Google. Manus
formed a program wherein she embedded herself in all sections of the first-year survey
courses for music students. She compared and contrasted her role to journalists on the front
lines in war zones. “Although I do spend much of my time in class as a passive observer of
events, my role is different from an embedded reporter in that I also have an active role as
a secondary instructor. By teaching information-literacy sessions, evaluating student
assignments, and answering questions about research and writing, I have direct influence
within the course.”
In 2007, Purdue University embedded librarians in various undergraduate departments.
Now the Purdue librarians have office hours and co-teach classes. D. Scott Brandt, Purdue
associate dean for research, finds that the more connected the librarians are with the
students and faculty they serve, the more their serves are seen as relevant and valued and

this is expected to continue as more and more Purdue library services move to the
electronic and online environment (Kolowich, 2010). Following Purdue’s lead, Nancy
Roderer, director of the Welch Medical Library at John Hopkins University, has embedded
library personnel, called “informationists” (Kolowich, 2010, para 4), in various
departments to work with research teams. Roderer says: "What we're trying to do is have
the library be wherever you are, ...” (Kolowich, 2010, para, 19).
In 2010, Drexel University established a “Personal Librarian Program” to develop
information literacy skills among students though personalized embedded service by
assigning librarians to each incoming freshman. Librarians in the context will actively
educate, cultivate, and partner with faculty to develop assignments that encourage
resource skills and development, according to a press release from Drexel University
(2010). “Personal librarians will maintain the relationship until students become more
involved with their academic research. At this point, their primary contact at the library
will become the subject specialist or a librarian with added expertise in specific disciplines
that serve also as liaisons” (Drexel, 2010).
It is anticipated that these partnerships will raise the information literacy skills of Cascade
students and over the course of the 2011-12 academic year, students’ dependence on their
personal librarians will wane as they grow more confident in their own abilities. By the
start of the sophomore year, the librarians can serve their now-sophomores as subject
librarians or a friendly guide with whom the student can work with, freeing the personal
librarians up for the incoming freshmen of 2012-13.
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Performance Management: Implementing the New Priorities
The Library management team will work during the spring of 2011 to develop a plan to
implement these priorities, with the first steps of the implementation scheduled for
summer 2011.
With our 18 librarians juggling multiple responsibilities, we must find a way to shift work
to allow the strategic plan/management team and department heads the ability to follow
this plan through and resolve issues that pop up as well as the daily brushfires of running a
library.
Academic papers from the business world teach us that one of the main problems in
implementing a strategic plan is balancing the overarching vision with various steps it
takes to move the plan forward and respond to daily or weekly crisis. Another issue is
ensuring managers effectively communicate to the rank-and-file employees the vision and
steps of a strategic plan, how it will be implemented, and how the new services will be
marketed (Allio, 2005).
To resolve those problems, the management team will develop a simple communication
strategy that includes information on the library intranet and hold short meetings with
library employees to check in and work on monthly goals. We also will add one to three
part-time paraprofessionals to help us with some tasks freeing librarians to concentrate on
the information literacy initiative and improving the library system’s online presence.

Budget Narrative: Shifting funds to build information literacy
To fund the Cascade Community College’s proposed strategic initiative of information
literacy, the planning team would like to shift between $12,377 and $30,942 from the
library system’s capital budget to its personnel budget.
This would allow the library system to hire one to three part-time paraprofessionals and to
offer a $100 honorarium to five to 15 interns each year.
Because moving capital funds to personnel is not allowed without approval from the
college’s Board of Directors and a public hearing, we seek the board’s permission to begin
that process. We have proposed the following two possible scenarios for the spending shift:
Ten percent shift from books: In our first, more conservative proposal, 10 percent of the
annual $123,766 annual book purchase line item would be diverted to the part-time staff
line item. This would provide almost $12,377 per year for additional part-time employees,
including interns.
We estimate that it would cost the library system $17 per hour if we paid the new
paraprofessionals $12 per hour, resulting in an average of an additional 14 hours per week
of staffing.
This will reduces the library’s ability to books that instructors, librarians, and other
campus employees think would be “nice to have” in our collect. However, this would not
affect our ability to purchase the books that the library absolutely “must have”.
Twenty-five percent shift: For our second proposal, we suggest shifting 25 percent from
the capital book purchasing line item to part-time staff line item. This would reduce the
annual book budget from $123,766 to almost $92,825.
The advantage of larger shift from books to staff is the library system would have $30,942
to spend on additional staff, resulting in an additional weekly average of almost 35 hours.
This would allow the additional staffing to be spread out through all three branches and
ensure that more freshmen would have increased access to classes with embedded
librarians and have more time with their personal librarians.
However, the cost of such a shift would mean that the library would cut deeper into its
books budget and certain materials purchases would be postponed. For instance, reference
materials that are updated annually could be placed on a biannual replacement schedule
and materials with lower circulation rates that are in need of replacement may be repaired
instead.
Budgetary risks: Additionally, it is assumed that the current dismal economic climate is
likely to continue for the next three years. The library system, like the rest of the college
and state government, will continue to be forced to meet budget by using furloughs,
closures, and negotiated cost-of-living freezes to make up for the drop in state revenue. As
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a result, we will ask our librarians, paraprofessionals, and student workers to take on
additional responsibilities without a pay bump. If unpaid furloughs continue in the coming
year, we will ask them again to work harder for less money. It is hoped that during the next
biannual appropriation cycle that we will be able to fund a cost-of-living increase.
Although it may be possible in the future to shift a proportion of the money from the line
item that pays for database subscriptions to either books or personnel, at this time such a
move is not feasible for three reasons.


First, it would be financially punitive to break or modify existing vendor contracts.



Secondly, we would like to evaluate the impact of the two strategic initiatives on library
database use. It is our hope that database use will increase with our information
literacy initiative. To reduce access that were are hoping to encourage is counterproductive.



Thirdly, we are greatly concerned about the rising costs of database subscriptions. We
worry that renewal of database contracts will force the library will have to cut back on
some offerings just to keep the expenses at current levels. This would leave us with no
money to shift to other line items.

We are very much aware that the library system’s collection development staff does not
relish to the proposed loss of funds. Nonetheless, they are supportive of the planning
team’s proposal to work closer with students to increase their information literacy.
The propose shift would begin in Fiscal Year 2011-12 and continue for three years through
Fiscal Year 20 13-14. The program, as well as its funding, would be evaluated annually
within the library system and we would report back to the college administration and
Board of Directors in Fiscal Year 2013-14

Two Budget Proposals: FY2011-12 as compared to FY2010-11

Library System Budget Proposal
$3,000,000.00
$2,000,000.00
$1,000,000.00
$-

Changes marked in yellow.

2011-12 Proposal 2
2011-12 Proposal 1
2010-11 BUDGET

ACCOUNT TITLE
Administration, F-T
Administration, P-T
Line Supervisors, FT
Librarian, F-T
4th Term Employment, Libr
Librarian, PT & Extnd Ser
Classified, F-T
Classif. P-T BU 600-2079
Casual Labor
Classified, BU overtime
Student Help
Personnel/Labor subtotal

2010-11 BUDGET
$ 221,847.00
$
4,594.00
$
54,215.00
$ 420,091.00
$
33,388.00
$
66,776.00
$ 684,819.00
$
24,581.00
$
59,630.00
$
$
15,600.00
$ 1,585,541.00
5,521.00
87,947.00
36,858.00
123,325.00
201,180.00
12,664.00
120,101.00
16,022.00
2,312.00
888.00
9,419.00
(10,328.00)
605,909.00

%-/+

2011-12 BUDGET
$ 221,847.00
$
4,594.00
$
54,215.00
$ 420,091.00
$
33,388.00
$
66,776.00
$ 684,819.00
$
24,581.00
$
59,630.00
$
$
15,600.00
$ 1,585,541.00

Employer paid TSA
PERS Pick Up
PERS Employer
Additional PERS rate
Health Insurance
Adjunct Faculty Stipend E
Worker's Comp.
FICA
Long Term Disability
Group Life Insurance
Employee Assistance Progr
Unemployment
Salary/Benefit Reduction
Benefits subtotal

$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$

Personnel/Labor subtotal
SLIM Interns
PT paraprofessionals
Benefits
Personnel/Labor subtotal

$ 1,585,541.00
$
$
$ 605,909.00
$ 2,191,450.00

Supplies
LRC Materials
Postage
Minor Equipment
Dues and Fees
Library Subscription Fees
Printing
Contracted Maint.& Servic
Telephone LDist Charges
Advertising, Info Notices
Overnight Travel Expenses
Travel,Staff Mileage -In
Non-Overnight Travel Expe
Materials, Supplies & Se

$
$
$
$
$
$
$
$
$
$
$
$
$
$

15,000.00
10,000.00
1,500.00
52,621.00
30,000.00
200,000.00
4,000.00
110,000.00
500.00
250.00
6,000.00
3,000.00
3,000.00
435,871.00

Furniture/Fixtures/Equipm
Library Books
Capital Outlay

$
$
$

20,000.00
$
123,766.00 -10.000% $
143,766.00 -8.609% $

5,521.00
87,947.00
36,858.00
123,325.00
201,180.00
12,664.00
120,101.00
16,022.00
2,312.00
888.00
9,419.00
(10,328.00)
605,909.00

$ 1,585,541.00
$
500.00
$
11,876.60
$ 605,909.00
0.565% $ 2,203,826.60
$
$
$
$
$
$
$
$
$
$
$
$
$
$

15,000.00
10,000.00
1,500.00
52,621.00
30,000.00
200,000.00
4,000.00
110,000.00
500.00
250.00
6,000.00
3,000.00
3,000.00
435,871.00

%-/+

2011-12 BUDGET
$
221,847.00
$
4,594.00
$
54,215.00
$
420,091.00
$
33,388.00
$
66,776.00
$
684,819.00
$
24,581.00
$
59,630.00
$
$
15,600.00
$ 1,585,541.00
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,521.00
87,947.00
36,858.00
123,325.00
201,180.00
12,664.00
120,101.00
16,022.00
2,312.00
888.00
9,419.00
(10,328.00)
605,909.00

$ 1,585,541.00
$
1,500.00
$
29,441.50
$
605,909.00
1.412% $ 2,222,391.50
$
$
$
$
$
$
$
$
$
$
$
$
$
$

20,000.00
111,389.40 -25.000% $
131,389.40 -21.522% $

15,000.00
10,000.00
1,500.00
52,621.00
30,000.00
200,000.00
4,000.00
110,000.00
500.00
250.00
6,000.00
3,000.00
3,000.00
435,871.00
20,000.00
92,824.50
112,824.50

Summary:
Personnel/Labor subtotal
Non Personnel Expenses (Capital)
Total Library Expenses
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2,191,450.00
579,637.00
2,771,087.00

0.565% $ 2,203,826.60
2.135% $ 567,260.40
0.000% $ 2,771,087.00

1% $ 2,222,391.50
5% $
548,695.50
0% $ 2,771,087.00

Contingencies:
Reliance on Partnerships: The success of the Front Linebrarians embedded program, the
personal librarian program, and the improvement to the library system’s online presence
relies heavily on building partnerships and trust with instructors and within the library
system itself among librarians, paraprofessionals, and student workers. Library staff may
feel threatened or anxious when asked to shift their work responsibilities. Some librarians
may worry that paraprofessionals will not provide the same level of service; additionally,
they may worry that SLIM practicum students will be unable to handle supporting students
in classes and online. Instructors may be apprehensive to give up valuable class time to
embedded librarians or may worry about allowing librarians to participate fully in
BlackBoard and online instruction. To implement this program, we will meet with staff and
have open discussion forums, provide relevant and efficient training to staff who are
involved, and solicit feedback on an ongoing basis.
Additionally, the librarians and interns involved in the embedded librarian program, the
personal librarian program, and the improvement to the library system’s online presence
must acknowledge that the success of these programs depends on the partnerships within
the library. Paraprofessionals and possibly student workers will be asked to take on more
responsibility and at this time the library system cannot offer an increase in pay.
When it comes to transforming the library system’s online presence, the quality of
partnerships with the college’s information technology department, the web design classes,
and possibly, a contractor will determine whether this endeavor fails or succeeds. The
worst case scenario is that the library system’s website, online, database access points
continue to be clunky and an obstacle for students.
Limited Resources: Funding is always a concern when implementing new programs as well.
The Front Linebrarians are confident that these two programs will be a success, but they
may raise other challenges. For example, we will have to figure out how to stretch our
limited funds to expand beyond our initial pilot study to meet what we anticipate will be
growing demand. Possible solutions include, shifting more library funds to the program to
meet demand, applying for grants to support the embedded librarians, and partnering with
other library schools to cover distance classes with practicum students.
If the online committee determines that a complete overhaul of the website and related
technology is required, the library system will have to seek grants from The Institute of
Museum and Library Services, the Bill and Melinda Gates Foundation, and/or other similar
organizations.

Concluding remarks: Build, Participate, Facilitate
In order to remain constant with the vision of
Cascade Community College’s Library, change is
needed, as we are living in change: our enrollment
and the popularity of online distance learning have
seen dramatic increases; students are seeking
information using new technology and yet are not
using library services to their full potential. The
library staff and the Strategic Planning Committee
are confident that embedding librarians into
academic programs, assigning personal librarians
to incoming students, and recreating our library’s
website into a virtual branch will continue our
ability to bridge the information gap through user
empowerment and effective service.
The success of the strategic plan is dependent on
the cooperation on key stakeholders from within
the library as well as the school faculty and
instructors. The library staff recognizes this
important dynamic, and is confident of the success
of this plan because of the makeup of the Strategic
Planning Committee Members. Along with library
staff members, we have faculty members and the
Director of Distance Learning. The support of these
key stakeholders emboldens our efforts and
mirrors the institution’s commitment to serving
and accommodating the needs of our students.
This strategic plan ushers in an exciting transition
not only for the library but for all members of
Cascade Community College. We recognize that we
live in a time of change and uncertainty, and
anticipate that the actual outcomes of this plan
may differ from the intended outcomes. With these
changes and uncertainties in mind, the school’s
administration, library staff and Strategic Planning
Committee are confident that the library system of
Cascade Community College will continue to be a
national leader in student service.
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Appendix A: Process
Though we took a “roundabout” approach to our strategic plan, we arrived at the end with
confidence and pride in the focus we chose. Our team was originally interested in a unique
type of preservation library. What strategic initiatives could we create that would result in
the installation of a special collection based on old and discarded texts and images? What
library would hold this collection? What are the benefits that would result from this
strategic plan? As the conversations grew more diverse yet less focused, we realized that
building a plan can’t start from the solutions. The strongest foundations are built from the
ground up.
We moved our discussion away from solutions to problems that required change. We were
interested in academic libraries and brainstormed ideas that were common to university
students. We all agreed that our first and foremost concern as librarians was the students’
access to information literacy. We also identified community college students in particular
as a group whose information needs likely were not being met. Community college
students tend to be more diverse than the standard college student in age, race, and
learning styles. At least two of the group members brought up the studies by Project
Information Literacy. Community colleges also provide more distance-learning classes that
make access to a campus library difficult. Our group identified meeting the information
literacy needs of this diverse population as a problem, and we took it on as the challenge.
Early on, as suggested by a group member, we had been investigating the idea of the
“embedded librarian”. As evidenced by the many studies that we examined, embedding
librarians into online college courses was a solution that would reach large numbers of
students quickly and efficiently in a place that was convenient for them. We ran with this
idea and came up with a strategic plan that was built around our motto of “Build,
Participate, Facilitate” always with the goal in mind of allowing the students of our fictional
college to be more empowered by their own information literacy.
Though we began by looking too far ahead, it was through the combined efforts of this
group that we were able to focus on the needs of the college in order to create possible and
feasible ideas that would lead this college to a successful future. The name Front
Linebrarians indicates our dedication to student access and information literacy. We met
the problems face on and tried to find the best plan to overcome our challenges. This
project is a great example of how a team of people will each identify unique aspects of a
plan. The success of this project is a direct result of the incredible amount of research,
writing, interviewing, editing, planning, and communication done by every member of our
team.
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Appendix B: Minutes from Team Meetings
Adobe Connect Meeting No. 1: August 31, 2010
Idea: reanimation library
Strategic plan: to increase creativity, improve circulation
Group meeting after class: September 11, 2010
Decided that the scope is too narrow, focusing on solutions instead of the plan, why a plan
is needed
Chose community college libraries as a focus
Challenges: increased class size, growing population of diverse students, difficulty in
getting so many people the necessary skills of information literacy
Possible plan: more online classes, content and embedded librarians
Ultimate goal-to increase information literacy in the school
Model after Portland Community College
Delegate responsibilities
Adobe Connect Meeting No. 2: September 23, 2010
Defined our community
Delegated responsibilities for the project
Identified common challenges for schools such as this, lack of time, lack of student interest,
lack of communication between librarians and students, requiring faster more efficient
methods of sharing information literacy, diverse student populations all requiring different
methods of information sharing, low resources
Adobe Connect Meeting No. 3: October 4, 2010
Communicate progress thus far
A rough draft of all documents had been created at this point, we were able to see what was
still needed, what needed more research, what needed polishing. Interviews were
discussed
More responsibilities discussed and delegated
Adobe Connect Meeting No. 4: October 20, 2010
Finalizing budget: what can we afford, what do we have to give up?
Modeled our budget on Portland Community College’s library system to give us a clearer
idea of how/where funds are spent on library plans. Concern over balance of the work load,
will the budget have to accommodate hiring more librarians or paying for more interns?

Final project: what is missing, what else do we need?
Discussed ideas for final presentation. How do you share this much information in limited
time? What do we focus on and what do we leave out?
The Front Linebrarians also communicated profusely through email. Many ideas,
suggestions, drafts, and edits were communicated in this way.
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